AR &
The Curzon Community Cineme

/a’:l

Strategy 201Xk 15

Cinema Developments
.

Curzon Timeline

3

Jan 1907 et of Cuwar Vicasra v A o e =
B XX |
— — o emee—
i |
7 »

‘\ i




The Curzon Community Cinemé&trategy 201% 15

WWW.curzon.org.uk
01275879115
www.twitter.com/CurzonCinema

www.facebook.com/CurzonClevedon

Cwg”

community cinema

The Curzon Clevedon Community Centre for the Arts
46-48 OldChurch Road

Clevedon

BS216NN

Registered Chdty no: 1058389
Company registration no03238712

e m
@ heritage
loftery fund

LOTTERY FUNDED

Supported by the National Lottery through the Heritage Lottery Fund


http://www.curzon.org.uk/
http://www.twitter.com/CurzonCinema
http://www.facebook.com/CurzonClevedon

The Curzon Community Cinemétrategy 201%, 15

Table of Contents

ForewordX X XXX XXX XXX XXX XXX XXX XXX XXX XXXXXXXXXXXXX 4
The Curzof Vision and MissioX XXX XXX XXX XXX XXX XXXXXXXX.. 5
Introduction and SummaryX XXX XXX XXX XXX XXX XXX XXX XXX XX.. 6
The Curzor@ommunity CinemaOur commitment and ethoXXXXXXXXX 9

The Curzon Community Cinemahd@ses of changg@XXXXXXXXXXXXXX. 12
The OrganisatioH X X XXX XXX XXX XXX XXX XXX XXX XXX XXXXXXX. 15
Business operations, customers and programm@&X X X X X XXX XXXXXX 18
Community and learninZ XX XXX XXX XXX XXX XXX XXX XXX XXX XXX. 21
Conserving our heritaggXXXXXXXXXXXX XXX XX XXX XXX XXXXXX.. 25
Fundraising and marketingX>X XXX XXX XXX XX XXX XXX XXX XXX XXX 29




The Curzon Community Cinemétrategy 201%, 15

Foreword:

Since the Curzon came into Community ownership i
1996, | and my fellow Directors at Aardman
Animations have been delighted to be associated w
it as patrons. We have seen it grow and establish

itself, from a time when its future as a cinema was i
doubt to today,when the first stage of its restoration
is almost complete, thanks to a grant from the
Heritage Lottery Fund and generous donations from
GKS / dzNJ 2y Qa Yl yeé &dzlie

¢CKAA A& (K StrategizNda afiddaie tiiakisiphiRshed at a vital stage in its

development as a Community Cinema. As the Curzon works to complete its major project
WeKS /dz2NJ 2y /£ SOSR2yX O2yaSNBAYy3 | yR &AKI NRY 3
LINE 2 S @dioks2urg Gbw able to see a substantial transformation. The project has

opened up parts of the building that were formerly largely hidden from public view. It has

also developed a vital programme of community engagement and learning about the

/ dzNJ 2 jfaQeias We8 aslits technical and social history and the history of cinema itself.

The Curzon Collection of heritage cinema technaltigg biggest in a working cinemia
LINBA&SYGSR Ay | yS¢6 IyR SEOAGAY 3T gdrséfop ¢KS /
example as heritage guides, ushers and publicity distributbes had an astonishing

response. This proves that the Curzon holds a place in the affections of people who want to

be part of its successful future.

At a time when community oanisations must work hard to maintain their income

streams, the Curzon is wadlaced to sustain itself into the future. Its expanded facilities

and the forthcoming 2012 Centenary celebrations will give important opportunities for
forging new partnershipgeaching new audiences and raising more funds for the next stage
of restoration.

This Strategic Plan sets out some clear ambitions for the next four years, which | am
confidentthatcg A G K GKS KSfLI 2F (GKS / dzNJ 2y Qaityyl ye FN
will be achieved. It is an exciting time. The Curzon stands on the threshold of a new chapter

in its 100year history, and | wish it all possible success.

Qe Sprrt—

David Sproxton ¥
Executive Chairman Aardman

Aardman Animations
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¢KS / dz2NJ 2y Q&
Bringing enjoyment, learning
and enichment through film
in the fully restored historic
cinema.

Our Mission

To bring film and cinema to th
community through artsand
education and to conserve an
enhance the heritage of th
Curzon and the Curzon Collecti
of heritage cinema technolog
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Introduction and Summary

1. The Curzon Community Cinema is a very special plroen thepicture housebuilt
on this sitein 1912 there has been an operating cinema heneer since, surviving
bombing, the vagaries of the industry, changes to the building fabric and threats to
its financialviability. The Curzon Clevedon Community CentreHferArts is a
registered charity that bought the Curzon on behalf of the local community in 1995.
It owns the historic Grade Il listed building and its subsidiary, the Curzon Community
Cinemaltd, operates as a community business.

2. Thisisthe CurzonCofrdzy A i@ / AYySYlFI Qa GKANR {dN}GS3AO0O
2011-2015. 9nce the Curzon came into community ownership there have been
significant and steady achievemenver this period we have se@mproved
viability of the cinema business, enhancemehthe customer experience through
comfort and technological improvements, careful restorataomd improved access
to previously hidden parts dhe buildingand expansion of our community and
learning activities.With the opening of our new exhibition arly 2011, supported
by a generous Heritage Lottery Fund grant, the Curzon has reached an important
turning point.

3. The/ dzNJ 2 y Q & fadlitekJing &R tfvifkes will give new and diverse audiences
the opportunity to share in the Curzon experiencehis strategy sets outow we
will work towards our ambitions:

1 to be a successful and vibrant cinema business with diverse programmes and
excellent customer service

1 to be a hub for community
activities and a key resource in
the area for learning abddilm,
film-making and cinema
technology and history

1 to comprehensively conserve and
restore the Grade Il listed
building and conserve and
maintain the Curzon Collecticof
heritage cinema technolodwr future generations



